Living Near
the Base of the
Pyramid

The San Angel district of Mexico City where | work i hose 1o some o
(e vichier and moee tadational Tumibies i the city, 105 a very pretty arca
seillg pice coloml plosn near the cemter, On weekends forergn and local
fowrasts corme B eelas nndd shop at the Saturday Doeaar in our phica As m
wirth sk slrts thaugh, | see people i the plasa who one considered o
Predomiz to the Biaser i the e TBOP) Every Monday, dozens of work
ek pither i the phoea m hopes of Tndmg o gob Gor the do
Fhis wren bas mony of e elements thn detine places like Mexico

Cityes cennonmie, soeil, mml culiural differences, and even founsts, in

“If there is a certain natural myopia
that companies develop in who
they believe their customers and
users are, it 1s even more prevalent
when looking toward the BOP.”

close proxioity, T view 1his as a sepresentative maction of what goes on
i vy countey. These dvnanic and contrasting interactions wke place
all peross the country (and in the rest of Latin Ameriea). Our plazs isa
aontl place 0 gel a sense ol what happens at the base of the pyramid.
and what appens when trying to design for it

Here are some insights and general principles to consider when
dusiyning e fhis seiment,

® Prosen concepts that work in the general market probably won't fare
as well in this comext, Proglucts and servicss nead 1o be revisited and
adapted 1o 8 new set of constraints that we are really just beginmng 1w
explore and wnderstand. People al the BOP might be just a5 complex,
perhaps in ditterent wayvs than other population segments, but they ane
Pvpacally arouped with evenvone else.

W nlready know thist we need 1o leave the office and the boardroom o

undetstand our users, In this case we are oblived 1o do o, Ithere iz a

certam natural myopia that companies develop in whe they believe their
customers angd users are, i1 even more prevalent when leoking toward

e 13O W need 1o 1ind e appropriate value, nol just proside less

The View from Here

Phont 't pantromnge. They know the difference bebween what is reachable
and what 5 pot. They are conscious of their reality and are [ully awiane
of the world that surrounds them. They are mone canscious of people in

e evonomme brackets then most of us are ol then,

Dom’t over-dhitorentiate, They want b i in. g be g integel mie ol
sOCiely, Aocess wo eertan brands s, o many cases, the quickest way for
an upgrade i guabty for the products amd séevices They consume,

ey mot only valie social networks, they depend on e Depending on
Family and close friends i3 how they cope. Pay woarkers in the San Al
Pl come From the suime region, speak the samae dialeet, il wateh gaeh
others” hacks, The social has precedenée over the institueioial

Phey have thewr own set ol tstes aml preferences. They consume
global products and brands amd tend o distrust Toeal monwliciueers

For example, when purchasing technology, they expect it to oome o
abroad, ansd global products that have been poorly “localized™ will b
met with distrust

Fasy agcess o produces and seevices 15 orocml, [0 not readidy avadable,
Ui people ot the BOE won's knew about them; they won’l expeet them
or wing thiem

Pt i crocil and mot easy o gn. They experence discruminilon o

admly basis including from whae wee think ol as the teaditional channels
ol distribulion

Aermative means of distnbution wend wowork, They use informul
commerce il haome |:1lJ‘\EFIk,“|"-iL"1 .|I'||.| LELEL Sneniie ||'Il."}r kl!l.l'l.'r' Imuirg
readily than a celebrity endorser. Lnderstunding existing socinl pelworks
can help mirocduce prodicts and services, Mutues, trom Brazil, has siolen
Avon’ s market share by introducing procucts that competes in price b
do not sacrifice design or quality,

They can ke entreprencunal. Chwning a business s part ol getting ahend,
{1 15 wsually bemer w staresomethimg on your-own then trusting time and
resources to others, [t is better 1o depend on one’s own effort than on-an
unknown employer

dreams and aspirations do not mireor those at the top of the
pyramid. Their imaginations are fueled by the mass medio,

The

In countries like mine there are numerous oppocilnities. We are just
beginning to develop an understanding of this group of people, and
we are just beginnmg to consider the base of the pyramid as a viable
business segment. [ you svant o s2e the conteasts, the San Angel plaza
is @ wood place to star, UK
— ity Radwrto Holswin
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